






























ADVANTAGES DISADVANTAGES

n  Can collect demographics

n  Can collect data on the immediate results 
    (e.g. learning outcomes) and views on 
    behaviour change

n  Can collect quantitative and qualitative data

n  Produce comparable findings

n  Quick to administer

n  Subjective

n  Can’t measure long-term impact of trainings















ADVANTAGES DISADVANTAGES

n  More objectively measure change

n  Measure change in knowledge, capabilities
     and motivation

n  Measure whether training is the right level   
     for the participants

n  Identify knowledge gaps

n  Measure changes in participants’ views

n  Make the training more interactive/ used as 
     knowledge affirming teaching tool

n  Integrate feedback into the training to 
     increase response rate

n  Can be laborious

n  Are still subjective, especially if the 
     questions are self-reflective

n  Do not explain why knowledge or confidence 
    did/did not increase

n  Do not explain which aspects of the training 
    worked best or failed

n  Do not indicate whether participants will use 
    the knowledge they have gained as expected

n  Some senior professionals may not 
    appreciate being ‘tested’





ADVANTAGES DISADVANTAGES

n  Intuitive

n  Undemanding

n  Not dependent on the action or responses 
    of participants

n  Less objective

n  Harder to compare findings 

n  Do not tell you why things happened







QUESTION
YES 
/ NO 
/ N/A

NOTES 
(DETAILS, 
EVIDENCE)

DID THE TRAINER…

State the purpose of the training and learning 
outcomes clearly?

Explain how the training is relevant to 
participants’ job/role?

Check participants’ current knowledge/
experience?

Follow the training plan?

Explain information clearly and in detail?

Create a participatory learning environment 
(e.g. suitable power dynamics, positive learning 
opportunities…)

Give participants enough opportunities to ask 
questions?

Encourage all participants to engage in learning?

DID THE TRAINING…

Cover all the important points?

Include activities to reinforce new knowledge?

Provide the opportunity to practise new skills?



QUESTION
YES 
/ NO
 / N/A

NOTES 
(DETAILS, 
EVIDENCE)

WERE PARTICIPANTS…

N.B. Make note of any differences observed between the behaviour of different 
groups of participants, such as by gender or profession

Engaged in discussions?

Asking questions that suggested the training 
was set at the right level?

Providing answers to questions that 
demonstrated learning?

Enthusiastic about what they were learning?

LOGISTICS

Was the venue appropriate? If online – was the 
internet connection strong enough? Was the 
software used suitable?

Was the timing appropriate? (Did the training 
run on time? Was enough time provided for 
participants to arrive? Were there enough 
breaks?)

Were all the necessary training resources 
available?

Was the training accessible to participants with 
a disability?













METHOD UNIVERSAL Q. 1
ARE YOU 
DOING WHAT 
YOU SAID YOU 
WOULD?

UNIVERSAL Q. 2
ARE YOU MAKING 
A DIFFERENCE/
CHANGE?

UNIVERSAL Q.3
ARE YOU DOING 
THE RIGHT 
ACTIVITY?

TIME AND EFFORT

Attendance 
sheets

Who is 
attending N/A Helps with 

follow-up Quick and simple

Feedback 
forms
(participants)

Questions can 
be designed to 
respond to this

Subjective 
measure of 
elements of 
learning and 
behaviour changes

Doesn’t give us 
information on 
the long-term 
effects/impact 
of the training

Relatively quick

Pre- and 
post-training 
tests 
(participants)
 

N/A
Objectively 
measures change 
in capability and 
motivation

As above Longer to design, 
quick to complete

Observations
(trainers/
members of 
facilitating 
organisations)

Observations 
can confirm 
whether the 
activity meets 
Q.1, but only 
‘internally’ and 
subjectively

Provides 
indications of 
observable 
changes, but 
requires validation

As above

No effort for 
participants, more 
effort for trainers/
organisation 
members

Follow-up with 
participants 
(surveys and 
interviews)

N/A
Can help validate 
actual behaviour 
changes

Can determine 
the impact of 
behaviour 
changes

Requires a 
commitment to 
make contact and 
chase participants

Interviews 
with key 
stakeholders

N/A
Can help validate 
actual behaviour 
changes

Can help to 
determine 
impact of 
behaviour 
changes

Takes time to 
contact 
stakeholders

Outcome 
harvesting N/A Can help validate 

behaviour changes 
Can help to 
determine 
impact

Data collection isn’t 
time-consuming if 
processes are in 
place









DATA 
COLLECTION 
METHOD

SOURCES 
OF DATA 

FOCUSED 
QUESTIONS 
IT 
ADDRESSES

(UNIVERSAL 
QUESTION 
NO.)

PREPARATIONS DELIVERY WHERE 
DATA IS 
RECORDED 
AND 
STORED

BY 
WHOM?

BY 
WHOM?

BY 
WHOM?

Example:
Pre-workshop 
survey

All training 
participants

Participant 
Demographics 
(1)
Pre-
Knowledge (2)
Motivation (2)
New 
opportunities 
(2)

Expectations 
of workshop 
(2&3)
….

Design survey 
alongside 
training content 
development.
Sense-check 
survey 
questions.

Handed out 
to 
participants 
at beginning 
of training 
– time 
provided to 
complete 
this.

Keep hold of 
completed 
paper 
surveys, 
then scan 
surveys and 
store 
digitally, or 
enter data 
into a 
spreadsheet

Facilitator 

Colleague

Facilitator Facilitator









Q1: ARE WE DOING WHAT WE SAID WE WOULD DO?

n  No. of participants and participant demographics

n  What was delivered – training contents and methods (including a note of any planned    
     activities that didn’t take place and any unplanned activities that took place)

n  Who was involved in preparing and delivering the training?

n  Quality of the training outputs – questions to consider here include:
       o Were the methods used effective?
       o  Was the content at the right level and included all necessary information?
       o  Were the trainers appropriate?
       o  What was the added value of having pro bono experts involved?

n  Sources of information:
       o  Quantitative findings from feedback surveys, such as % of participants satisfied 
            with the training 
       o  Qualitative data from feedback surveys and observations, such as feedback on which
            parts of the training they found the most and least useful, suggestions for 
            improvement, etc.

Q2: ARE WE CREATING THE DIFFERENCE/CHANGE WE INTENDED TO MAKE?

n  Have participants acquired new skills and knowledge from the training?
       o  Relevant quantitative and qualitative data from pre- and post-training tests  
           (including: % knowledge gain), feedback surveys, observations and follow-up calls



n  Are participants motivated to change their approach?
       o  Relevant quantitative and qualitative data from pre- and post-training tests 
           (including % confidence gain), feedback surveys, observations and follow-up calls

n  Are participants likely to apply these new skills and knowledge?
       o  Relevant quantitative and qualitative data from feedback surveys and follow-up calls

n  Do participants need any further support in order to apply their new capabilities?
       o  Relevant quantitative and qualitative data from feedback surveys, observations & 
            follow-up calls





i See https://www.roleuk.org.uk/resources/maximising-tech-
nical-assistance-improve-rule-law-guide

ii See https://www.roleuk.org.uk/resources/monitor-
ing-and-evaluation-toolbox

iii See https://www.roleuk.org.uk/resources/monitor-
ing-and-evaluation-toolbox

iv Taken from Outcome Harvesting, INTRAC (2017), https://
www.intrac.org/resources/outcome-harvesting/

n  Project Cycle Planning and M&E

ROLE UK: Monitoring & Evaluation Toolbox

Legal Assistance for Economic Reform. The 
why, what and how of monitoring and evaluation: 
guidance for providers of international pro bono 
legal assistance

Project Management for Development 
Organisations (pm4dev.com) has a 
comprehensive list of manuals and guidelines 
for use in development project management 
on its site: https://www.pm4dev.com/resources/
manuals-and-guidelines.html  

Toolkit for Monitoring and Evaluation Data 
Collection, Pacific Women Shaping Pacific 
Development. This includes guidance on data 
collection methods and analysis, including 

n  Outcome Harvesting

Outcome Harvesting, INTRAC, 2017

Outcome Harvesting, Better Evaluation  

https://outcomeharvesting.net/home/

n  Data Analysis 

More details on analysing qualitative and 
quantitative M&E data can be found at Measure 
Evaluation

Step 3 of the International Federation of the Red 
Cross and Red Crescent Societies’ M&E Guide 
also offers useful tips for data analysis

survey design.

For useful templates and a how-to for developing 
project indicators, visit Tools4Dev 

https://www.roleuk.org.uk/resources/maximising-technical-assistance-improve-rule-law-guide
https://www.roleuk.org.uk/resources/maximising-technical-assistance-improve-rule-law-guide
https://www.roleuk.org.uk/resources/monitoring-and-evaluation-toolbox
https://www.roleuk.org.uk/resources/monitoring-and-evaluation-toolbox
https://www.intrac.org/resources/outcome-harvesting/
https://www.intrac.org/resources/outcome-harvesting/
https://www.roleuk.org.uk/sites/default/files/files/M%20%26%20E%20Toolbox%20paper_FINAL_ONLINE.pdf
https://assets.publishing.service.gov.uk/media/591bff61e5274a5e51000004/guidance-note-1-me-guidance-for-the-pro-bono-community.pdf
https://assets.publishing.service.gov.uk/media/591bff61e5274a5e51000004/guidance-note-1-me-guidance-for-the-pro-bono-community.pdf
https://assets.publishing.service.gov.uk/media/591bff61e5274a5e51000004/guidance-note-1-me-guidance-for-the-pro-bono-community.pdf
https://assets.publishing.service.gov.uk/media/591bff61e5274a5e51000004/guidance-note-1-me-guidance-for-the-pro-bono-community.pdf
•	The why, what and how of monitoring and evaluation: guidance for providers of international pro bono legal assistance
https://www.pm4dev.com/resources/manuals-and-guidelines.html
https://pacificwomen.org/wp-content/uploads/2018/03/Monitoring-and-Evaluation-Toolkit-November-2017.pdf
https://pacificwomen.org/wp-content/uploads/2018/03/Monitoring-and-Evaluation-Toolkit-November-2017.pdf
https://pacificwomen.org/wp-content/uploads/2018/03/Monitoring-and-Evaluation-Toolkit-November-2017.pdf
https://pacificwomen.org/wp-content/uploads/2018/03/Monitoring-and-Evaluation-Toolkit-November-2017.pdf
https://www.intrac.org/resources/outcome-harvesting/
https://www.betterevaluation.org/en/plan/approach/outcome_harvesting
https://outcomeharvesting.net/home/
https://www.measureevaluation.org/resources/training/capacity-building-resources/data-quality-portuguese/AD_1.pdf
https://www.measureevaluation.org/resources/training/capacity-building-resources/data-quality-portuguese/AD_1.pdf
https://www.measureevaluation.org/resources/training/capacity-building-resources/data-quality-portuguese/AD_1.pdf
https://www.measureevaluation.org/resources/training/capacity-building-resources/data-quality-portuguese/AD_1.pdf
https://ifrcwatsanmissionassistant.files.wordpress.com/2018/10/ifrc-me-guide-8-2011-1.pdf
https://ifrcwatsanmissionassistant.files.wordpress.com/2018/10/ifrc-me-guide-8-2011-1.pdf
https://ifrcwatsanmissionassistant.files.wordpress.com/2018/10/ifrc-me-guide-8-2011-1.pdf
https://pacificwomen.org/wp-content/uploads/2018/03/Monitoring-and-Evaluation-Toolkit-November-2017.pdf
https://tools4dev.org/resources/how-to-create-an-monitoring-and-evaluation-system/
https://tools4dev.org/resources/how-to-create-an-monitoring-and-evaluation-system/



