




































RISK TYPE AND 
RISK SOURCE(S)

RISK OUTCOMES 
FROM 

CONTEXTUAL 
RISK

RISK OUTCOMES 
FROM 

PROGRAMMATIC 
RISK

RISK OUTCOMES 
FROM 

INSTITUTIONAL 
RISK

POLITICAL RISK

Government  
     (and policies).

Administration.

Stakeholders.

Project will facilitate 
     instability of 
     government.

Project will lower 
     accountability.

Systemic corruption  
     means stakeholders  
     are not reliable.

Limited reform 
     commitment from 
     government.

Programme 
     objectives cannot   
     be met due to 
     political hurdles.

No long-term 
     implementation of 
     project goals 
     possible due to  
     lack of capacity, 
     corruption, and 
     absence of poverty 
     reduction strategy.

A risk of 
     reputational 
     damage through 
     association with 
     corrupt regime.

Fiduciary risks in 
     working with state 
     actors.



RISK TYPE AND 
RISK SOURCE(S)

RISK OUTCOMES 
FROM 

CONTEXTUAL 
RISK

RISK OUTCOMES 
FROM 

PROGRAMMATIC 
RISK

RISK OUTCOMES 
FROM 

INSTITUTIONAL 
RISK

CONFLICTS

Ethnic divides.

Class system.

Religious conflicts.

Exacerbation of 
     tensions reflecting 
     ethnic and religious 
     divides in the area 
     where a project will 
     take place.

Class system 
     means one ethnic 
     group is 
     systematically 
     denied access to 
     justice. Affects 
     programme goals.

There may be 
     security issues 
     which affect 
     operations on 
     the ground.

SOCIAL AND CULTURAL

Gender Issues.

Existing indigenous 
     laws.

Restrictions on civil 
      rights.

Significant gender 
     inequality, which is 
     furthered by rule of 
     law project.

Inherent bias 
     against women and 
     girls means 
     programme 
     objectives cannot 
     be achieved.

Indigenous laws will 
     clash with rule of 
     law reforms    
     proposed by project.

Reputational 
     damage in    
     implementing 
     project that 
     increases 
     gender inequality 
     and ignores 
     indigenous rights.















CONTEXTUAL 
RISK

PROGRAMMATIC 
RISK

INSTITUTIONAL 
RISK

RISK 
AVOIDANCE

As a result of conflict in 
the target country, a pro 
bono project is 
indefinitely halted.

A programme has 
been suspended due 
to the significant 
harms that have been 
caused by the 
programme and the 
fact that no 
programmatic aims 
and objectives have 
been fulfilled.

All pro bono activities 
are halted, as they 
are associated with 
corrupt parties. 

Security risks mean 
that a pro bono 
provider will not travel 
in-country to deliver 
the pro bono project 
and will instead use a 
remote system to 
deliver training 
instead. Security risks 
could also be classed 
as contextual risks. 

RISK 
MITIGATION

A grievance mechanism 
created by a pro bono 
provider is delivered in 
rural areas directly to 
communities, as 
opposed to the city in 
which the partner 
institution is based. It is 
also provided by 
independent experts. 
This is to reduce the risk 
of marginalisation and to 
increase accessibility 
due to social and cultural 
obstacles faced by the 
purported beneficiaries.

The pro bono 
provider has applied 
context-sensitive 
programming tools to 
design its activities. 
This includes 
developing a 
mechanism to 
enhance 
sustainability and 
facilitate poverty 
reduction as part of 
the rule of law 
programme.

The use of 
independent local 
experts to implement 
the grievance 
mechanisms reduces 
the reputational risk 
and builds 
institutional trust.



RISK 
SHARING

The pro bono provider 
assesses risk with the 
local partners. This 
involves information 
sharing around contextual 
risk. Through a joint risk 
assessment, the pro bono 
provider has better insight 
into the context and jointly 
implements that project to 
reduce contextual risks, 
which would be present if 
the provider had 
implemented that part of 
the project by 
themselves.

In order to achieve 
programme goals, a 
pro bono project is 
designed jointly with 
local in-country 
partners.

Resources are pooled 
with other project 
partners to share 
reputational, 
operational and/or 
fiduciary risks.

RISK 
TRANSFER

Due to a risk of natural 
disasters in the area, 
insurance is taken out to 
cover the risk.

In order to reduce a 
programmatic risk of 
low ownership, full 
implementation of a 
project is transferred 
to a local partner.

Security risks are 
minimised by 
transferring the risk 
to local implementing 
experts who are 
familiar with working 
in conflict zones.

RISK 
ACCEPTANCE

After evaluating and 
dealing with most project 
risks, a pro bono 
provider accepts that 
there is some low 
residual contextual risks 
that cannot be avoided 
and are inherent in 
working within the focus 
country.

A pro bono provider 
weighs up the benefits 
of reducing contextual 
and institutional risk 
and finds that this will 
require a compromise 
to allow a small 
degree of short-term 
failure of one of the 
programme 
objectives.

Acceptance of 
institutional risks is 
very rare.

















CONTEXTUAL 
RISK

PROGRAMMATIC
RISK

INSTITUTIONAL 
RISK

RISK 
EVALUATION

RISK TYPE AND RISK 
SOURCE

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK
RATING

POLITICAL

These are risks 
connected to changes 
that occur within a 
country’s policies, laws 
and/or government/ 
administration.

CONFLICTS 

These are risk issues 
relating to the outbreak 
or exacerbation of 
conflict, including 
individual or 
organisational.

SOCIAL AND CULTURAL

Social risk refers to 
issues impacting 
communities like human 
rights. Cultural risk 
refers to issues relating 
to the history, language, 
customs, and norms of 
a country.



CONTEXTUAL 
RISK

PROGRAMMATIC
RISK

INSTITUTIONAL 
RISK

RISK 
EVALUATION

RISK TYPE AND RISK 
SOURCE

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK
RATING

FINANCIAL AND ECONOMIC

These are risks 
relating to the 
economic stability of a 
project or context, 
including value-for-
money, inflation rates, 
cost recovery. It can 
also relate to issues 
that will be affected by 
macroeconomic 
conditions. Fraud and 
corruption could fall 
within this risk type.

ENVIRONMENTAL

These are 
environmental risks 
such as air pollution, 
sanitation, chemical 
hazards, disease, and 
extreme climate, 
amongst other risks 
relating to relevant 
local, national and 
global environmental 
issues.



CONTEXTUAL 
RISK

PROGRAMMATIC
RISK

INSTITUTIONAL 
RISK

RISK 
EVALUATION

RISK TYPE AND RISK 
SOURCE

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK 
OUTCOMES

RISK
RATING

REGULATORY

These are risks from 
changes in national or 
international regulation.

SAFETY AND SECURITY

This refers to aspects 
of safety and security, 
not only to the pro bono 
provider, but also to the 
society at large. Safety 
concerns could come 
from civil unrest, crime, 
armed conflict etc



RISK CATEGORY RISK SOURCE AND 
DESCRIPTION OF RISK

TREATMENT STRATEGY

[Contextual, programmatic, or 
institutional]

[Determine whether you will 
avoid, mitigate, share, 

transfer, or accept the risk, 
and then provide details of 

what it will entail, how you will 
undertake it and why you have 

chosen this risk response.]




